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>>> Our special in-house offer to make your company get the most out of coaching: 

 

The Coaching Audit and Visioning Workshop 
 

A one-day in-house workshop to identify excellent coaching solutions 
for your company on the basis of international best practice 

 
provided by Frank Bresser & his team 

 

(on request)   
 

 
As a result of this workshop, you/your team responsible for coaching will have a clear understanding 
of the current state of practice of coaching in your firm in comparison to best practice, and a clear 
vision and road map of where you want to go with coaching in the future - and how to actually achieve 
this in an optimal way. It is an ideal format for optimizing your current coaching practice/programmes 
and designing new high-quality coaching initiatives.  
 
This highly effective workshop can be fully tailored around your company-specific needs. It will 
classically include firstly a coaching audit, in which we have a look at the current coaching practice in 
your firm, identify the areas that work very well and those that may need further optimization, bring 
up and help you integrate best practices regarding successful coaching programmes, and introduce 
leading-edge management tools for the optimal implementation of coaching programmes. Secondly, in 
the visioning part, we classically work out where your company wants to be with coaching in 1, 2 or 5 
years, what you actually need to get there and what are the practical implications of international best 
practice and the management tools for your further proceeding. We will finally refine/develop 
(further) together the coaching vision and action plan for your firm. The ideal group size is 2 to 
maximum 8 people (responsible for, involved in or interested in coaching) from your firm. 
 
The ‘Coaching Audit and Visioning Workshop’ is delivered in-house on request. If you are interested, 
please get in touch and send us an email to info@bresser-consulting.com or call us by phone: +49-
179-4338876  
 
 

 

Bresser Consulting - The Coaching Programme Specialists 
 

We help companies design, implement and optimize tailor-made coaching 
programmes that exactly meet their organisation-specific needs and generate 
maximum business success.  
 
Frank Bresser was the first to develop the systematic and strategic design, 
implementation and improvement of coaching programmes in companies as a 
distinct discipline. He is the author of the book “The global business guide for 
the successful use of coaching in organisations” (Sep 2010) and recently 
received for his work the Global HR Excellence Award 2011 at the World 
HRD Congress 2011.  
 

www.bresser-consulting.com 
 

 

 
As a user of the above service, your 
team will also receive a copy of the 

Global Business Guide 
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